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Learning that Parsons, Kansas resident and Fab Lab ICC member Ken 
Ervin is an Eagle Scout explains some things.  According to Boy Scout 
Law, a scout is trustworthy, loyal, helpful, friendly, courteous, kind,  

obedient, cheerful, thrifty, brave, clean and reverent. Ken is all those things. 

After a short career in teaching auto mechanics at North High School in Wichita, 
Ervin moved back to Parsons to go into the parts business with his father.  For 
50 years, he continued working in the family business at Ervin Auto and 
Marine.  Even while running the business, he was and is a social entrepreneur.  
A founding board member for 25 years of the Parsons Arboretum, he’s also 
been on the Parsons Historical Museum board for 20 years.  About 12 years 
ago, the Parsons Iron Horse Museum and Parsons Historical Museum merged.  
Did we mention that Ken is 91 years old and that he water skis?  

We first met Ken in early May 2015, when he visited Fab Lab ICC with a 
group of retired Boy Scouts known as the Silver Beavers.  Silver Beaver is 
a top award to an adult volunteer, designated by the National Boy Scout 
office.  He was fascinated by what he saw.  It is common for us to observe 

Preserves Parsons’ History
Social Entrepreneur, Ken Ervin

Ken Ervin (left) and friend Charles Wells, retired UP and Katy engineer, pose 
with the model railroad layout they built at the Iron Horse Museum in Parsons.
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Social Entrepreneur, Ken Ervin (continued from Page 1)
"gears turning" in the heads of first time visitors to Fab 

Lab ICC.  Ken Ervin was no exception and his gears 
turned as much or more than anyone else’s that night. 
It wasn’t long before he drove the 45 miles from 
Parsons with some nice digital images a local 
photographer made of a historic Parsons, sepia toned 
panorama.  The Union Pacific (UP) railroad had a 
70-foot long car in a storage yard north of Parsons.  It 
was originally a baggage car, and about 20 years ago 
UP remodeled it to become a traveling exercise room 
for crews working with experimental concrete railroad 
ties.  The concrete tie experiment failed and the car has 
been idle ever since.  Neglected for years, the car fell 
into disrepair and became home for all kinds of 
transients—hobos as Ken and others call them.  
Community members learned that UP was going to 
demolish the car and convinced UP to donate the car, 
along with a Missouri, Kansas and Texas (M-K-T, aka 
Katy) line engine, burro crane and flat car.  The 
museum has laid 350 feet of track and intends to have 

the cars connected in a short working railroad.  
Negotiations are under way to acquire an 
ammunition car from the former Army 
Ammunition plant in Parsons. 

A lot of restoration was required, not to  
mention the fact that the cars sat in rail yard 
about six miles north of the museum.    
Undeterred, Ervin and the others set about to 
raise the money to move the cars and  
refurbish the exercise car.  "We raised $28,000 
locally," Ken said.  That was enough to hire 
professionals to both move the car into its 
final place and perform the restoration work 
that could not be done by volunteers.

Local resident and friend, Charles Wells, a retired UP and Katy engineer, had an extensive O-scale model rail-
road collection and nowhere to set it up.  They always figured they’d build a model railroad layout in the exercise 
car and Charles donated his.  The layout is loosely modeled after the Parsons of the 1950’s and 1960’s.  

"This is a work in progress," says Ervin.  "Now that the restoration of the car is done, we have made great progress 
on the train layout." The Iron Horse Museum is open April through November Friday through Sunday, 1:00 – 
4:00 p.m.  Openings by appointment during other times can be arranged by calling the city of Parsons at  
620-421-7030.

Model railroad layout on display at the Iron Horse Museum at the 
Parsons Historical Museum.  The layout is similar to city of Parsons 
1950-1960 era.  (See more photos at www.fablabicc.org).

After printing a series of photos shot in panaramic mode, 
using the new Mutoh printer, Ken Ervin and Jim Correll 
adhere the vinyl backing using a roller made by Ervin.  
The roller was designed to squeeze out any air bubbles 
caught under the adhesive. 
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Jim Correll

The Contractors 
Are Coming!

Recently I saw a Tulsa news story about an upcoming 
shortage of construction workers.  Companies have 
all kinds of construction jobs to be filled and not 

enough job applicants to fill them.  There was an interview 
with a teacher at one of the local technical colleges. He 
said something to the effect of,  "Young people today don’t 
want to work hard, and they don’t want to work with their 
hands.  All they want to do is work with computers and 

play video games."  Nothing could be further from the truth, and had I one of the bricks shown in the news story, I would 
have thrown it at the TV.

We see, every day at Fab Lab ICC, that young people DO want to make things with their hands, and they will work 
hard if they are doing something they find fulfilling.   

Here’s the disconnect.  The construction companies want to keep doing business as they have in the past, so they tell 
the technical schools, ͞"Turn out more construction workers; we need them."  The schools then develop programs to 
churn out construction workers, but the young people don’t enroll. 

The problem is not that young people don’t want to work hard.  By the way, there have been plenty of people in 
every generation who have not wanted to work hard.  The reason, for all generations, is this: people want fulfilling 
work.  At the end of the day, they want to feel like they’ve accomplished something good.  In the past, people were 
willing to accept jobs they hated.  Today’s youth are putting up their hands and saying, ͞"Whoa, I’m not buying this 
obsolete economic model where I am expected to go to work for others and keep working at a job I hate because 
I have too much debt for a house that’s too big and too many new cars."  (OK, they don’t really say it like that but 
that’s what they mean.) 

Instead of urging young students to enter the aforementioned teacher’s program to "learn to be a carpenter so you 
can go work for someone else your whole life," we should be teaching them how to be entrepreneurial in the way 
they choose to solve problems for others.  Once presented the choice, some will become employees and many will 
become independent business owners.  Many will even enter the carpentry programs of the world to learn how to 
make things.  No one works harder than an entrepreneur, working to control his/her own destiny. 

Those construction companies in Tulsa with all the open "jobs" will end up hiring independent contractors to get 
the work done.  We should be teaching students that they should strive to solve the problems of others as their life’s 
work, whether working for others or having their own businesses.  Our education system should be showing them 
how to choose their best path.
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Where’s the

MANAGER

Tim Haynes
Fab Lab Manager

When I was in high school, I was already fully aware 
of my preference for kinesthetic learning. I knew 
that someday I would find myself in a work envi-

ronment that allowed me to make things, to be creative and to 
solve problems with my hands. At the same time, I worked hard 

to get good grades, and my hard work paid off with a respectable GPA. That meant I could qualify for Kansas Board of 
Regents scholarships, as long as I took the right schedule of classes and graduated with enough credits in each KBOR 
field: social studies, math, science, and English. Sadly, following that route meant I wouldn’t have time to take welding, 
auto tech, wood tech, ceramics or applied art. Those classes sounded like a vacation to me, but I was good enough in the 
standard college-prep curriculum that I was actively discouraged from taking those other courses. My hands-on education 
was of no interest to KBOR, so in the minds of the high school guidance counselors, they weren’t worth my precious time. 
Educators are now reaping the rewards from those years of 
misguided counseling. 

We should be asking ourselves this key question; do we 
really want to systematically exclude our best and brightest, 
whatever that means, from applied and technical sectors of 
industry? What our high school counselors implicitly  
communicated, was that the hands-on stuff was for the 
dumb kids, and that if smart kids wanted to do those  
courses, something was wrong with them. After all, who 
would want to pass up the opportunity to become an  
accountant, lawyer, doctor or professor? 

This semester, a student in my Fab Lab 1 course has taken 
the opportunity to undertake a project he only wishes he 
could have attempted in high school. He is building a boat. 
Michael Lopez has had good grades, so, naturally, he was not a good candidate for woodworking, construction, or  
welding. This is the first purposeful woodworking project he has ever tried. As the pragmatic instructor, I could have  
outwardly admired his enthusiasm, while encouraging him to pursue a more "manageable" project, but that isn’t the Fab 
Lab culture. When he told me he planned to build a cedar-strip canoe, it didn’t take me long to respond. I said, "Let’s do 
it."  What has happened as a result is the kind of learning atmosphere, creative confidence building, productive  
struggle and self-guided research, that K-14 educators dream about. Now, Michael will finish this class with several 
newly acquired, highly marketable skills, a huge confidence boost, some treasured memories, a good grade, and... a boat. 
What other college course packages all that together, then encourages the students to take it to the next level on their 
own? I dropped Michael a hint that handmade wooden boats can be a lucrative business. The next time I saw him, he told 
me all about how much he could expect if he were to sell his boat. Of course, he won’t sell it. This project is Michael’s 
testament to what’s possible if you can get out of your own way and just try something new, without thinking of all the 
obstacles. It’s also a memorial to the education he wishes he could have started a lot earlier, if only he were dumb enough. 

Reintroducing

EDUCATION

(continued on Page 5)

HANDS-ON 
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The Fab Lab Blab is published 
monthly by Fab Lab ICC at In-
dependence Community College, 
1057 W College Ave., Indepen-
dence, Kansas.  Email subscription 
available at no charge.  Full-color, 
hard copy subscriptions by first 
class mail are available for $25 per 
year.  Contact jcorrell@indycc.edu 
or 620-332-5470.

Edited by Susan Correll

How to Subscribe to
Fab Lab Blab

We believe that 
Fab Lab ICC and 
entrepreneurship 

are inseparably linked.  In 
our view, businesses should 
start small, testing, refining 
and validating their market 
offerings whenever possible, 
before making big invest-
ments in the start-up.

This is consistent with our 
Entrepreneurial Mindset 
class featuring the Ice House 
Entrepreneurship Program 
and Diana Kander’s novel “All In Start-Up."  This concept is aptly described in 
a book by Nathan Furr and Paul Ahlstrom titled, “Nail It, Then Scale It”.

Sooner or later, with the validation of products and services being sold, many 
times additional money is needed to grow the business and bring it to fruition.  
Many times, credit is still hard to come by.  Banks, whether by regulation or by 
culture, generally loan funds only on hard assets.

Earlier this year, at a conference called “Growing Entrepreneurial Communities” 
at the Federal Reserve Bank in Kansas City, we learned of a nationwide survey 
effort by the Federal Reserve Bank system to solicit feedback from small  
business owners and start-up entrepreneurs concerning credit availability.

We took advantage of an opportunity to partner with the Federal Reserve to 
help promote the Small Business Credit Survey for both pre-start and existing 
businesses, and we’d like to ask you to participate. We think it is an important 
survey because your answers will inform service providers and policymakers 
about real-time business conditions. This short survey will take approximately 9 
minutes and will ask about business conditions, financing needs and credit  
experiences. Summary results will be shared with you. Responses are  
confidential and will help to improve programs and services for current and 
potential small business owners.

You’ll find the link to the survey at our prototype web site, www.fablabicc.org; 
look for “Survey Link” on the home page.

FEDERAL RESERVE BANK
Small Business Credit Survey Available through November 23

The original title of this article was 
to be "Smart Kids Can Make Things, 
Too."  However, the purpose of this 
article, which is only a small part 
of the purpose of the Fab Lab, is to 
completely redefine smart. Being 
good at KBOR subjects doesn’t make 
one smart, any more than being good 
at welding and construction make one 
intellectually challenged. There  
absolutely must be more crossover in 
the school experience, if we don’t in-
tend to short-change our students out 
of the other half of their education. 

Hands on Education 
(continued from Page 4)

Entrepreneur Showcase
December 14, 2016

Fab Lab ICC, Independence, KS
5:00 to 8:00 p.m.

Come and Go

An evening of networking and refresh-
ments with area entrepreneurs and for 
those thinking about starting a  
business.



Holiday Hours
Here are our holiday hours for the upcoming 
season.
Thanksgiving, closed from November 24 through 
the 26th.
Christmas – New Year’s, closed from December 
24 through January 2.
The open schedules up to and following these 
dates will be according to our regular schedule.
Monday – Thursday, 1:00pm – 8:00pm
Friday, 1:00pm – 5:00pm
Saturday, 9:00am – 1:00pm
If you have family visiting over the holiday peri-
ods that you would especially like to see Fab Lab 
ICC, please call director Jim Correll at 620-252-
5349.  We may be able to accommodate a visit 
and tour during the holiday break.
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BULLETIN BOARD
Holiday Hours 

Here are our holiday hours for the upcoming season. 

Thanksgiving, closed from November 24 through the 26th. 

Christmas – New Year’s, closed from December 24 through 
January 2.
 
The open schedules up to and following these dates will be 
according to our regular schedule. 

Monday – Thursday, 1:00pm – 8:00pm Friday, 1:00pm – 
5:00pm Saturday, 9:00am – 1:00pm 

If you have family visiting over the holiday periods that 
you would especially like to see Fab Lab ICC, please call 
director Jim Correll at 620-252-5349.  We may be able to 
accommodate a visit and tour during the holiday break.

Fab Lab ICC Online Bulletin Board

Our online bulletin board at our prototype website, www.
fablabicc.org is the place where we post up-to-the-minute 
changes in: 

•	 Scheduled Hours about any changes to our published 
schedule

•	 Machine Notes about machine enhancements or  
out-of-service notices 

•	 Machine Reservation Notes about machines that have 
been reserved (with at least 24 hours notice 

To get the latest information, go to www.fablabicc.org and 
click on the "Fab Lab Bulletin Board" link.  There’s a form 
at the bottom of the bulletin board page you can use to 
request email and/or text notices each time we change 
something on the bulletin board page.

Many people who follow Fab Lab ICC know that 
we’ve been working on a plan for a new  
expansion building since last March.  Most of 

the activity has involved working with the federal  
Economic Development Agency to apply for a 50%  
matching grant to use toward the $700,000 price tag for 
the building and major fixtures.  The commitment for the 
matching funds has nearly been met; a huge milestone 
toward bringing this project to life.  The outside of the 
building will look really nice, but as you may know, we 
don’t use fancy (i.e. expensive) decorations and  
furnishings in the Fab Lab environment.   The interior 
walls will be simple in design, with dry erase writing  
surface on most.  Even with the inexpensive décor of a 
maker space, there remains a need for some funding to 
outfit the building with supplies, some small equipment, 
seating, etc. 

We are now inviting you, our members, patrons and  
supporters, to contribute to this project as individuals.  Any 
donations, no matter what size, are welcome.  Through our 
partners at the Independence Community College  
Foundation, we can also offer pledges paid out over a  
period of one to five years. 

In the DIY spirit of Fab Lab ICC, our campaign is our own 
home-grown effort, using our special Fab Lab ICC account 
with the ICC Foundation and PayPal to collect credit card 
donations.  Please see the details of this campaign at our 
prototype website www.fablabicc.org or contact Fab Lab 
Director Jim Correll at jcorrell@indycc.edu or  
620-252-5349. 

The campaign will run through December 31, 2016, with 
a goal of $20,000.  Donations will be tax-deductible for 
many donors and payable to the Independence Community 
College Foundation (a 501(c)3 non-profit).  Donors should 
check with their tax advisor for exact deductibility  
information.

Fab Lab ICC 
Building Expansion



FABLAB BLAB November 2016 - Page 7

FAB Lab ICC Receives
SBA Growth Accelerator Grant

By Jim Correll

Fab Lab ICC received official notice that it was awarded a $50,000 grant 
from The U.S. Small Business Administration (SBA) last week.  Fab Lab 
ICC at Independence Community College was chosen as one of 68 winners 

of SBA’s third annual Growth Accelerator Fund Competition for small business 
startups. 

The 68 recipients of the grants will receive a total of $3.4 million to boost the economic impact of accelerators 
across the country. The purpose of the competition was to draw attention and funding to parts of the country where 
there are gaps in the entrepreneurial ecosystem.  

SBA originally stated that it would award grants to 50 of the 832 organizations entered in the competition. At the 
time of the announcement, ICC was not mentioned as one of those winners. Under further review from the SBA, 
it was determined that it had extra funds and could award additional organizations. As a result, Fab Lab ICC was 
selected.  

Fab Lab ICC is going to use the grant to help fund an accelerator incubator entrepreneurial bullpen with an open 
collaboration area and small conference room for entrepreneurs of all ages to grow.  

"It’s going to be another tool we can offer to help the Fab Lab be an economic driver," said Fab Lab ICC Director Jim 
Correll. "It will be a place for entrepreneurs who are working on growing their businesses and new entrepreneurs 
who are looking to start their businesses."  

This space will be part of the Fab Lab expansion building and will be situated in a way that entrepreneurial tenants 
can have 24-hour access to work, even after normal hours of Fab Lab ICC operation. 

"It shows that we’re trying to give people of all ages an entrepreneurial mindset," Correll said. "A spark of interest 
happens at a young age."

Correll learned about the Growth Accelerator Fund Competition at the Growing Entrepreneurial Communities 
Conference at the Federal Reserve Bank in Kansas City early last May. "To enter the competition, we first created a 
10-slide Power Point presentation and later a two-minute video about how we would use the funds to promote  
accelerated growth."

The video, edited by ICC marketing specialist Julia Stafford, can be seen by clicking the "Video Submitted" link on 
the Fab Lab ICC prototype website www.fablabicc.org.
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Nineteen year-old Fab Lab I student Michael Lopez loves to 
create. Although Fab Lab I is the first "maker" class he’s 
been able to take, he’s already demonstrated some of the 
key qualities that lead to success in this field.  Michael 

wanted to do something big; figuratively and literally. So, he decided 
to take on an enormous task: to build a canoe.   A 2016 graduate of 
Independence High School, Michael was never able to fully express 
his creativity and passion for building things. Like most typical high 
schools, maker (i.e. shop) classes didn’t carry much importance. ͞"Hard" 
academic subjects took priority, as they are generally considered more 
valuable.  "I had to spend time with other classes, and I didn’t have 
much free time for shop classes," Michael said. "I was always worried 
about homework, and didn’t have time to focus on other things."  
 
These subjects, however, won’t typically allow you to step out of the 
box and use your imagination. There are rules and processes that every 
person must follow. Each student must end up with the same outcome.  Maker classes like Fab Lab I are different. Students 
get to use their imagination and show their creativity. Individuals are allowed to express themselves through their work. They 
won’t use the same path to get there, and they won’t end up with the same end result.  Michael says that he’s always had a big 
imagination, and that the Fab Lab provides an excellent outlet to express it.

"I’ll always find myself drawing or doodling in classes," Mi-
chael said. "I’ve never had this type of opportunity to create 
things before. I’ve always been interested in this type of stuff, 
but never been able to do it. Since starting this class, I’ve 
been able to do things I never thought would be  
possible." 

Michael began the canoe building process in mid-October.  
He and Fab Lab Manager Tim Haynes thought up the idea 
and he wanted to tackle the project right away. He started 
reading and watching videos, which helped him gain a lot of 
knowledge.  "I never thought about doing something this big 

in woodwork," Michael said. "I’ve learned so much already." 
 
As one can assume, building a canoe is a long and difficult task. The first step is to figure out the profile and layout; how long 
it should be, the dimensions all-around and the type of wood that should be used. Through his research, Michael drew out the 
layout and decided that red cedar wood would work best for his project. From there, he transformed his work into digital form 
and created a 3D model that could be transferred from the computer onto the wood.  That’s just the beginning. As the process 
continued, Michael strategically determined how each part of the canoe should be cut out, put together and built. Michael plans 
to take the canoe out on the water and see how well it does after completion. He says that it will definitely be one of the 
biggest things he’ll ever make.  "I hope to have this canoe for a while," Michael said. "Maybe even pass it down and keep it in 
the family for a long time." Michael believes that the skills he is learning at the Fab Lab will help him in the future, as he plans 
to join the Air Force. "I think these skills will help me face a lot of challenges," Michael said. ͞This class has helped me learn 
and understand many processes and provided me with life skills."  Michael expects his canoe project to be completed within the 
next week.

ICC Student, Michael Lopez
Takes on Canoe Project in Fab Lab

Hand work is an important component of the Fab Lab 
experience.

Michael drew the "ribs" in a computer program and profiled 
them on the computer aided (CNC) router table.

by Julia Stafford


